
 
 

ICCA AP Summit 2020 Yokohama Case Studies 

1. Rising to the Challenge of Hosting an International Summit 
During a Global Pandemic  
 

Forging a Pathway through Uncertainty  
 

“We didn’t feel afraid or overwhelmed by the risks - we actually felt quite 
optimistic. This was a great opportunity for us to break out of our usual ways of 
thinking. We were all excited for the chance to try new and experimental ideas 
that we might not have been able to under normal circumstances.” 
Hiromi Murayama, CMP1, PACIFICO Yokohama 

 

The 2nd ICCA2 Asia Pacific Summit 2020 was held on December 15 - 16, 2020 
at PACIFICO Yokohama in Yokohama, Japan. During the summit, 170 delegates 
gathered in person, with an additional 124 delegates joining virtually. 
 

The ICCA AP Summit 2020 was more than just an ordinary meeting - in this 
summit, industry leaders came together to discuss the future of the meetings 
industry and explored how to move forward in the face of a global pandemic. The 
summit overcame these unprecedented challenges and was held safely and in 
full compliance with all government safety restrictions and protocols. 
  
The success of the ICCA AP Summit in Yokohama gave birth to a new, more 
resilient model for association meetings and forged a path to allow the meetings 
industry to move forward - even in the face of a global pandemic or other 
uncertainties.  
 

This case study shows how the team in Yokohama, in collaboration with the 
leadership of the ICCA AP Chapter were able to rise to seemingly 
insurmountable challenges, and prove that satisfying events can be safely held, 
demonstrating a model to the industry and to organizers of how it can be done. 
 

  

                                                      
1 CMP: Certified Meeting Professional, a certification for event professionals by the Events Industry Council 
2 ICCA: The International Congress and Convention Association, the global network of the meetings industry 



 
 

Pioneering the Hybrid Meeting Model for Safety, Accessibility, and Risk 
Management 
 

“From the start we knew we would be moving forward with a hybrid model. We 
prepared a tiered contingency plan that allowed us to quickly and easily 
streamline the meeting in order to adapt to changing conditions.  
Our goal was to preserve as much of the in person portion of the meeting as 
possible, but we were prepared to switch to a 100% virtual format if a lockdown 
happened.” 
Hiromi Murayama, CMP, PACIFICO Yokohama 

 

Early on, Yokohama took on the 
challenge to pioneer the use of a 
hybrid format for association 
meetings. Hybrid formats allow 
remote and in person delegates to 
participate in the same meetings 
together. These hybrid models are 
an alternative to cancellation or 
switching to purely digital formats. 
Furthermore, the in person portion 
of the summit needed to be in full 
compliance with COVID-19 safety 
protocols and regulations. 
 

Hybrid meetings offer more than just a compromise from a fully in person format - 
they have unique benefits of their own. They expand the reach and accessibility 
of a meeting - delegates who might not have been able to participate otherwise 
can now easily join. Furthermore, the hybrid meeting model can be used as a 
tool for legacy and long-term value creation. When a hybrid meeting is over, 
organizers will be left with long-lasting digital resources. 
 

The greatest value of the hybrid model is the resilience and flexibility it offers in 
regards to risk management. Organizers who might otherwise feel forced to 
cancel or go fully digital, are now empowered to retain in person aspects of their 
meetings without exposing themselves or participants to unmanaged risk. 
 

With the ICCA AP Summit, the meeting had the ability to quickly pivot to a fully 
digital format should circumstances require it, and several different levels of in 
person content were planned to quickly adapt to uncertainty in changing 
conditions without forfeiting the possibility of meeting in person. 
 



 
 

The ICCA AP Summit was able to leverage PACIFICO Yokohama’s large 
capacity to create spacious layouts and allow for generous social distancing - 
more than 1,000 sqm of space was allocated for the 170 in person participants. 
Monitors were set up to allow remotely attending speakers and panelists to have 
a presence on stage. A whole host of new cleaning and safety protocols were 
introduced, keeping everyone safe. 
 

Coffee breaks and networking time were facilitated in person with extra 
precautions in place to allow delegates to eat, drink and converse safely. 
Meanwhile, a virtual lounge was set up, creating social and networking spaces 
for remote participants. Virtual tours and cultural experiences were prepared, 
including Segway tours, a 360° VR tour of Yokohama, and classes on Kimono 
wearing and Ikebana (Japanese flower arranging). 
 

Seizing the Opportunity for Professional Development 
 

While the pandemic had brought the global meetings industry to a near standstill, 
the team in Yokohama took advantage of this time, treating the upcoming summit 
as an opportunity for institutional and professional development.  
 

The staff of Yokohama Convention and Visitors Bureau used the AP Summit to 
gain more experience and know-how in organizing and running events, allowing 
them to better understand the challenges that their clients face in bringing their 
events to Yokohama. 
 

Meanwhile, PACIFICO Yokohama invested in equipment and training to ensure 
the safety of their facility, and began work to adopt a new facility risk 
accreditation specifically designed to manage biorisk.  
 

Throughout the lockdowns and the process of getting ready for the summit 
several staff members worked to gain new certifications. Some staff even took 
online coaching on how to preside over meetings.  
 

Hiromi Murayama of PACIFICO Yokohama studied over a period of months to 
gain her certification as a CMP in time for the summit. This experience expanded 
her capabilities and helped her cope with difficulties she faced with planning the 
summit. 
 

“In the long term, I feel like obtaining my CMP will give me increased credibility 
and leverage when I am negotiating with international meeting organizers and 
PCOs, but even as we were preparing for the ICCA AP Summit, I could see how 
the increased knowledge helped me make sure nothing was forgotten as we 
thought through each detail. Furthermore, my CMP training provided me a logical 



 
 

framework to help work through unexpected difficulties, which really eased the 
stresses.” 
Hiromi Murayama, CMP, PACIFICO Yokohama  
 

Two staff members of PACIFICO Yokohama also gained new tourism 
certifications enabling them to conduct tours as well as function as a travel 
agency. 
 

“We have obtained these new capabilities in order to improve the quality of 
service for our clients. Our clients can now work directly with us to arrange 
technical tours, cultural excursions or special events at unique venues in our 
area, like Odawara Castle.  
 

Also, as I attended training alongside many young professionals who are new to 
the industry, and even though the industry has suffered from the pandemic, I felt 
refreshed by the optimism and excited for our new capability to be able to create 
new kinds of special experiences for our guests.” 
Yuri Hirabayashi, PACIFICO Yokohama 

 

These new capabilities have already been demonstrated as PACIFICO 
Yokohama arranged and coordinated the pre-convention excursions for the 
summit themselves. 
 

Sustainability  
 

The ICCA AP Summit also pioneered sustainability measures for association 
meetings. This was the first association meeting to purchase carbon offset 
credits under the Yokohama Blue Carbon Offset System, a system established 
by the City of Yokohama that offsets carbon emissions by funding initiatives 
related to its oceans like planting native seagrass. This seagrass absorbs CO2 
and supports a sustainable harvest for local consumption.  
 

Five euros from each delegate’s registration fee were set aside to offset the 
meeting's carbon footprint. Ultimately the summit offset 9.2 tonnes of CO2 
compensating for 7.1 tonnes of emissions from the venue and another 2.1 tonnes 
from attendee and staff transportation. 
 

  



 
 

Holding Social Functions in a Pandemic 

 

 

On the evening of the first night 
of the summit, a reception was 
held at a nearby plaza in front of 
the Nippon Maru, a former 
Japanese sail training vessel 
now permanently docked at 
Yokohama Harbor.  
 

The Nippon Maru was originally 
launched in 1930, offering 54 
years of service before being 
retired in 1984. The Nippon Maru 
ship has survived 2 major wars, 

trained 11,500 cadets, and sailed the equivalent of 45.4 times around the earth.  
 

This truly extraordinary piece of history had never been used for an event like 
this before - it was made available for the first time as a unique venue especially 
for the ICCA AP Summit and developed as a new resource for future meetings 
and events. 
 

Social events are likely the most challenging aspect of association meetings to 
hold safely during a pandemic. People gather, dine, and talk together - the very 
activities that the pandemic strictly restricts. 
 

Adequate space for distancing and 
plexiglass dividers set up on tables allowed 
participants to dine safely. Catering was 
provided by KIJIMA, a local restaurant 
specializing in traditional Japanese cuisine 
and was beautifully presented in individual 
bento boxes which included sustainably-
sourced seafood, eliminating the safety 
problems that a buffet would cause. 
 

The tents set up in the outdoor setting provided sufficient ventilation but were 
heated to keep participants comfortable. Attendees were encouraged to avoid 
talking while they ate to further mitigate risks, but were entertained with a lively 
dinner show provided by the local ensemble, “Yokohama Sisters.” After eating, 
guests put on masks and conversed safely all while enjoying the majestic 
ambience of the Nippon Maru.  



 
 

 

When asked if the safety measures took away from the event experience, Keiko 
Nishimoto, CMP, ICCA Deputy Chair and Treasurer of Asia Pacific Chapter 
replied: 
 
“No - we were overjoyed! After all these months of the industry being at a total 
standstill, we were able to have this beautiful social event - it felt like clouds of 
darkness and depression were lifted. For the first time in months I could look 
around and see this event and I thought - We CAN do this! It’s possible!” 
 

The COVID-19 pandemic 
undoubtedly brought the meetings 
industry to a standstill. However by 
rallying partners and stakeholders, 
creatively finding solutions to 
manage risks and uncertainties, and 
by putting these ideas to the test in a 
real-life association meeting, 
Yokohama has proven that there is a 
way that satisfying meetings can be 
safely held - there is a path forward. 
This resilient and robust framework is 
now fully tested and ready for more 
association meetings to utilize. 
 
 

For further information or inquiries concerning PACIFICO Yokohama: 
 

Hiromi Murayama, CMP 

PACIFICO Yokohama 

Tel. +81-45-221-2158 

murayama@pacifico.co.jp 

https://www.pacifico.co.jp/english/ 

For general information, or inquiries related to the ICCA AP Summit: 
 

Hiroko Kano 

Yokohama Convention & Visitors Bureau 

Tel. +81-45-221-2111 

mice@ycvb.or.jp 
https:/business.yokohamajapan.com/mice/en/ 


