
 
 

ICCA AP Summit 2020 Yokohama Case Studies 

2. Preventing the Spread of Infection  
 

Showing Leadership for the Meetings Industry 

 

“We have been experiencing great numbers of cancellations. As part of the 
organizing team for the ICCA1 AP Summit we were excited for the challenge of 
creating this model case. As the proprietors of one of Japan’s largest convention 
facilities we feel we must show leadership and build a bridge to move forward. 
We feel a deep sense of responsibility to help resurrect the Japanese meetings 
and events industry.” - Keiichi Takezawa, CMP2, PACIFICO Yokohama 

 

In order to hold a meeting during a pandemic, it 
is crucial to prevent the spread of infection, 
provide a safe environment, and offer peace of 
mind to the delegates. 
 

Tasked with pioneering the safety measures 
needed for the in-person portion of the meeting, 
the team at PACIFICO Yokohama leveraged 

their creativity and attention to detail and developed the protocols necessary to 
hold the meeting in full compliance with government mandates, and also to allow 
for the degree human interaction needed to make the meeting meaningful. 
 

Guidelines 

 

Several sets of guidelines were 
referenced in preparation for the ICCA AP 
Summit 2020 including the JCMA (Japan 
Convention Management Association) 
Guidelines on Hosting MICE Events in the 
COVID-19 Pandemic, Guidelines for Safe 
and Secure MICE Events in Yokohama, 
and other guidelines and mandates from 
the City of Yokohama, Kanagawa 
Prefecture, and the Japanese national government. 
 

Among these, the Guidelines for Safe and Secure MICE Events in Yokohama, 
was developed under the direct supervision of infectious disease expert Dr. 

                                                      
1 ICCA: The International Congress and Convention Association, the global network of the meetings industry 
2 CMP: Certified Meeting Professional, a certification for event professionals by the Events Industry Council 



 
 

Hideaki Kato, Assistant Professor and Director of the Infection Prevention and 
Control Department of Yokohama City University Hospital. 
 

Overview of Safety Measures 

 

Safety measures included: 
 

 Temperature screening 
 Contact tracing via a smartphone app 
 Use of a QR code based registration system to reduce contact and 

eliminate lines of people  
 Social distancing measures (layout, signage, etc.) 
 Droplet mitigation via mask wearing and plexiglass panels 
 Ample hand sanitizer throughout the facility 
 Double the number of receivers for simultaneous translation (to prevent 

receivers from being reused on the second day)  
 Proper ventilation 
 Adoption of advanced cleaning protocols 
 Contingency planning in the case of a confirmed case 

 

Advanced Cleaning Protocols and GBAC STAR 

 

PACIFICO Yokohama is also currently 
undergoing the rigorous process of obtaining the 
GBAC STAR™ facility cleaning accreditation, a 
performance based third party validation created 
by the Global Biorisk Advisory Council that 
ensures that protocols across 20 different 
program elements are being correctly 
implemented. These program elements not only 
cover basic infectious disease best practices 

such as cleaning procedures and disinfection, but GBAC STAR™ also provides a 
framework for leadership, strategy, planning, accountability, and documentation. 
PACIFICO Yokohama is already implementing this standard and is expected to 
be accredited as soon as late March 2021. 
 

Special Challenges with Food, Networking, and Social Events 

 

The connections forged through dining together and the networking opportunities 
found during coffee breaks and social events are one of the most valuable parts 
of a meeting. However, they are among the most challenging parts of an event to 
hold during a pandemic.  



 
 

 

During coffee breaks cookies were offered 
individually wrapped. Instead of self service, tea 
and coffee was served by staff. Participants 
were encouraged to eat silently and then put on 
masks before conversing with each other. 
Ample space was used in the layout to allow for 
proper social distancing. 
 

The Nippon Maru, a nearly 100 year old sail training vessel, was developed as a 
brand new unique venue especially for the summit’s social event. The 
surrounding cityscape and the ship, now retired and permanently docked as a 
museum ship, provided a beautiful and dramatic backdrop while the adjacent 
plaza provided ample space to set up a large tent for the venue and to allow for 

social distancing. This outdoor 
venue also provided excellent 
ventilation, and large heaters kept 
participants comfortable. 
 

Catering was served in individual 
bento boxes eliminating the safety 
problems that a buffet would cause. 
Adequate space and plexiglass 
dividers set up on tables allowed 
participants to dine safely.  
 

Similarly to coffee breaks, attendees 
were encouraged to avoid talking while they ate to further mitigate risks, but 
dinner entertainment was provided to entertain guests. After eating, guests put 
on masks to converse safely. 
 

Managing Risk 

 

PACIFICO Yokohama made careful preparations in case of a suspected case of 
COVID-19 among the participants or staff. 
 

The venue invested in sufficient resources to handle an 
emergency, including PPE, electrostatic disinfectant 
sprayers, and other specialty equipment. QR codes were 
placed throughout the venue and hotels, allowing 
participants to easily install a contact tracing app. In the 
case of a confirmed case of COVID-19, the application 



 
 

would easily allow a message to be sent to anyone potentially exposed if the 
Kanagawa Prefectural Health Center deemed it necessary. 
 

An emergency plan was created well in advance, staff were well informed and 
sufficiently trained on how to act, sufficient resources were made available. If 
someone was suspected to have COVID-19, PACIFICO Yokohama would be 
immediately notified and the person would be moved to a specially designated 
first aid room, separate from the ordinary first aid room. One of the event 
organizers, a member of PACIFICO management, and a member of the security 
team, all in PPE would accompany the potential patient and determine if an 
ambulance needs to be called. The first aid room and all other areas where the 
potential patient was would then receive a thorough cleaning and disinfection. 
Finally, if the case were to be confirmed COVID-19 positive, PACIFICO would  
activate emergency headquarters and work with the event organizer to respond 
to and control the situation. 
 

The Efficacy of the Safety Measures 

 

The safety measures proved to be highly effective. Even more than a month after 
the conclusion of the summit, there was not a single case reported of a 
participant, organizer, or staff member contracting the virus. 
 

“It takes time, effort, and money to implement these safety measures. However, 
what we have learned from this experience is that by taking the appropriate 
measures we are able to prevent the disease from spreading. Therefore, there is 
no longer a need to shy away from holding meetings and events - even during 
the COVID-19 pandemic. 
 

We hope that this model case will give organizers the confidence they need to 
begin holding in person or hybrid meetings again. We look forward to helping 
more meeting organizers safely hold in-person meetings again.“ 
 

Keiichi Takezawa, CMP, PACIFICO Yokohama  
 
 
For further information or inquiries: 
 

Keiichi Takezawa, CMP 

PACIFICO Yokohama 

Tel. +81-45-221-2158  

takezawa@pacifico.co.jp 
https://www.pacifico.co.jp/english/ 


