
 
 

ICCA AP Summit 2020 Yokohama Case Studies 

3. Yokohama Minato Mirai 21 - Innovative Solutions for 
Meetings in a Post-COVID-19 World 

 

Yokohama - Japan’s First Port of Call and Center of Innovation 

 

 

Yokohama has a long history of welcoming in the new. Many of the world’s great 
international associations come here to hold their first meetings in Asia. It is a 
place where new and experimental ideas can be incubated and realized in 
collaboration with welcoming and innovative local partners. 
 

This history stretches back to 1859, when the Port of Yokohama opened, 
reopening Japan to the world after more than 200 years of isolation. The Port of 
Yokohama has since been known as the place where new ideas and innovations 
flow into the country from the rest of the world. 
 

This area is now home to the Minato Mirai 21 district, a large master-planned 
development that includes world-class meetings infrastructure including 
PACIFICO Yokohama, one of Japan’s largest convention facilities, and is home 
to numerous research facilities and a comprehensive team of veteran meetings 
professionals. 
 

  



 
 

Minato Mirai 21- Developing New Meeting Models to Cope with COVID-19 

 

As the COVID-19 pandemic brought the meetings industry to a halt, the need 
arose to find a way to move forward. The ICCA1 Asia Pacific Chapter chose 
PACIFICO Yokohama to hold the 2nd ICCA Asia Pacific Summit 2020, seeing it 
as an ideal and safe place to meet. 
 

On December 15 - 16, 2020, 170 meetings industry professionals gathered in 
person in Yokohama, with another 124 joining virtually. Together they explored 
the future of the industry and found a pathway forward. Minato Mirai 21 offered 
the perfect set of attributes to create and test new models of how to safely hold 
meetings during a global pandemic.  
 

Incredible Infrastructure Well-suited to Tackle the Challenges of a 
Pandemic 

 

Minato Mirai 21 contains all the infrastructure needed to hold international 
meetings in a compact area, with hotels, transportation, shopping, and other key 
facilities located within a 15 minute walk from PACIFICO Yokohama. While this is 
advantageous for any meeting, it is especially helpful when managing an event 
during a pandemic. 
 

Meetings Infrastructure 

 PACIFICO Yokohama, one of Japan’s largest convention centers with 
approximately 92 meeting rooms and 144,700 sqm of floor space 

 Other event spaces include concert halls, special event spaces, and 
unique venues.  

 

Tourism and Leisure Infrastructure 

 A charming port city - safe and clean, relaxing and spacious  
 97 hotels with over 18,000 guest rooms ranging from budget to luxury 

accommodations 
 Hotels and convention center 5 minute walk from Minatomirai Station 
 Easy access to the airport and other areas 
 Free WiFi available in convention center, train stations and many other 

public areas 
 Department stores, malls, shopping arcades, grocery stores, and 

numerous convenience stores 
 Tourist attractions, museums, parks, greenspace, waterfront with scenic 

views, a sports stadium and an amusement park 
 Numerous cafes, restaurants, pubs and the largest Chinatown in Japan. 

                                                      
1 ICCA: The International Congress and Convention Association, the global network of the meetings industry 



 
 

 

With the ICCA AP Summit, 
PACIFICO Yokohama had the 
capacity, capability and flexibility to 
be able to cope with the 
unprecedented needs of holding a 
meeting during a pandemic. There 
was adequate room to accommodate 
for socially distanced layouts, the 
ability to provide sufficient ventilation, 
and the flexibility to allow for 
changes.  

 

With the venue, hotels, restaurants all in one area, everything was walkable with 
no need to use public transit. This minimized contact between participants and 
the general public, and also allowed for ease of setting up contact tracing 
systems.   
 

Furthermore, a large hospital, equipped with state-of-the-art equipment is located 
just across the street from the venue. Any medical emergency that might have 
arisen could have been swiftly dealt with in an appropriate manner, ensuring the 
safety and well-being of all involved. 
 

An Innovative Team to Lead the Way and Find Solutions 

 

Yokohama is also a world class center of research and innovation. The Tokyo-
Yokohama area has 26 universities and 157 research institutes. In 2020, it was 
ranked as the #1 Science & Technology Cluster in the World for the 4th year in a 
row by the World Intellectual Property Organization. A large number of these 
facilities are located in the Minato Mirai 21 area including Shiseido, LG 
Electronics, 3M and many others.  
 

Minato Mirai 21’s spirit of innovation and teamwork was key to the success of the 
summit. The local meetings industry leaders have long nurtured a culture of 
collaboration and cooperation that allowed new and experimental ideas to be 
incubated and brought to fruition. 
 

This was crucial as they implemented new safety protocols and pioneered the 
use of a hybrid model to realize the summit and bring in person and digital 
participants together in one meeting. 
 

“The resources and the experience we have in Minato Mirai 21 were crucial to 
the success of the ICCA AP Summit. Even though the hybrid format and COVID-



 
 

19 measures were still unfamiliar to us, our technical team always could find the 
best solutions by referring to previous events held at PACIFICO or by consulting 
with other venues.  
 

All around us, our partners in the area are also learning how to cope with this 
new situation, so we constantly share our knowledge and best practices with 
each other. For example, Minato Mirai Hall shared with us their wonderful 
“inclusive approach” of using state-of-the-art technology to make sure everyone 
can participate.” 
Hiromi Murayama, CMP2, PACIFICO Yokohama 

 

“The cleaning company we use also cleans a hospital, and are specialists in 
dealing with infectious diseases. Their expertise was invaluable to the success 
and safety of the summit.”  
Yuri Hirabayashi, PACIFICO Yokohama 
 

Minato Mirai 21 - Creative Solutions for a Fun, Inspiring, and Safe Meeting 

 

The strong relationships between stakeholders, and the Minato Mirai 21 spirit of 
hospitality and ingenuity brought in cooperation from the entire community, 
allowing for the summit to be creative, fun, and to embrace experimental ideas. 
Even when the pandemic posed especially difficult problems, the think tank 
mentality of Minato Mirai 21 provided a forum to find solutions to keep the summit 
both safe and satisfying. New content was developed for the excursions, creating 
new partnerships and exciting opportunities for future meetings. 
 

For the “Outside the Box” program, 
organizers collaborated for the first 
time with SHISEIDO to create an 
excursion. The program included 
morning yoga and a tour of their 
facility, S/PARK (SHISEIDO Global 
Innovation Center). 
 

Segway Japan also partnered for 
the first time to create a special 
virtual segway tour of Minato Mirai 
21 for the online attendees. 
 

The Yokohama Convention and Visitors Bureau took on the role of content 
producers and to create virtual cultural programs for the on-line participants, 

                                                      
2 CMP: Certified Meeting Professional, a certification for event professionals by the Events Industry Council 



 
 

including script writing, filming, editing and even appearing in the videos 
themselves. As a result, participants could enjoy beautiful Japanese gardens, an 
ikebana (Japanese flower arranging) class and a kimono wearing class. 
 

City and prefectural governments offered assistance by providing COVID-19 
safety guidelines, contact tracing systems, and a carbon offset program. Five 
euros of every delegate fee was used to purchase carbon credits through the 
Yokohama Blue Carbon System that funds initiatives to regenerate local marine 
ecosystems and increase CO2 absorption in seagrasses. 
 

Over the months leading up to the summit, venue and convention bureau staff 
put extra effort into professional and institutional development to ensure a safe 
and successful meeting. PACIFICO Yokohama adopted the GBAC 
STAR™  facility cleaning standard, and several staff gained certifications related 
to meeting management and tourism. 
 

Developing a New Unique Venue 

 

The Yokohama Convention and 
Visitors Bureau developed the 
Nippon Maru as a new unique venue 
especially for the summit’s evening 
reception. This former Japanese sail 
training vessel originally launched in 
1930, and was retired and 
permanently docked at Yokohama 
Harbor after 54 years of service and 
the equivalent of 45.4 trips around 
the earth.  
 

“Holding a reception in the middle of a pandemic was a big challenge with a lot of 
risks. Furthermore, the venue had never hosted an event like this before. 
However, we embraced this opportunity to make the ICCA AP Summit as fruitful 
as possible. We chose the Nippon Maru as a place that is symbolic of Yokohama 
and exercised great caution and careful planning to prevent the spread of 
disease. 
 
We worried that participants would avoid coming to an in person reception, 
however the event was very well attended. We felt a renewed appreciation for 
the fact that meeting participants place great value in networking opportunities. 
Ultimately, I think the challenge was worth it. The reception was held safely, no 
one became infected, and we were able to showcase one of Yokohama’s most 



 
 

iconic locations as a unique venue.”  
Yuki Hori, Yokohama Convention & Visitors Bureau 

 

The Yokohama Convention and Visitors Bureau arranged the entire event. 
Heated tents were set up in the plaza in front of the Nippon Maru, allowing for 
both comfort and sufficient ventilation. Adequate distancing and plexiglass 
dividers further ensured that participants could dine safely. Catering was 
provided by a local traditional Japanese restaurant and was beautifully presented 
in individual bento boxes which included sustainably-sourced seafood, 
eliminating the safety problems that a buffet would cause. 
 

“What a lovely experience! After walking about 10 minutes from the convention 
center, summit participants were welcomed by the Nippon Maru. I was moved by 
the ship’s beauty and great sense of history. In consideration of COVID-19, a 
large tent in front of the ship was used as the reception venue, and the host took 
various ingenious measures to care for and entertain the guests. 
 

The neatly packaged and delicious meal was from KIJIMA, the owner of which 
spoke to us at the Summit. The meal demonstrated what he had talked about – 
the use of sustainable ingredients, organic wine and juice as well as the plant-
based packaging. The chopsticks were even approved by the Forest 
Stewardship Council. Wonderful job! Thank you, Yokohama.” 
Yumiko Iwata, CMP, MICE Consultant 
 

Associations have brought their meetings to Minato Mirai 21 for many years to 
offer their participants inspiration. In the case of the ICCA AP Summit, it offers 
inspiration for meeting organizers everywhere, that through innovation it is truly 
possible to overcome what seems impossible - that in person meetings can be 
safely held, even during a pandemic.  
 

Furthermore, even when faced with the unprecedented challenges of a pandemic 
the team in Minato Mirai 21 didn’t slow down with creativity, ambition or 
embracing new ideas. That dedication to innovation is why Yokohama is known 
as Japan’s First Port of Call. 
 

For further information or inquiries: 
 

Hiroko Kano 

Yokohama Convention & Visitors Bureau 

Tel. +81-45-221-2111 

mice@ycvb.or.jp 

https:/business.yokohamajapan.com/mice/en/ 


